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Chair’s Foreword 

 

Once again I have the privilege to report our year’s activities.  

It’s crucial that we grasp the opportunities presented through our 

management of the Unity Centre and its huge potential to the 

ever growing and diverse population of West Cheshire. We 

participate with so many partners and organisations to add to the enrichment of 

community life in our County. The very title of the Centre attests to Unity in Diversity and this could 

well be our watchword.  

This brings me to an area with which we require a lot more assistance and participation, the Unity 

Centre users who enjoy the wonderful facilities provide at the Centre must step up and contribute to 

the running of the Centre.  Their input is of great importance and essential to the Unity Centre’s 

future.  So please consider the ways you can contribute to this under-used resource. 

The Trustee Board has seen two new members bringing a fresh impetus and indeed much 

appreciated diversity and expertise.  I would like to welcome the following: Chantal Davies and Brett 

Watson.   Of course we must not forget the efforts of the rest of the Board:  Bhupinder Virdee Lace, 

Martin Meredith, Abdun Noor, Elizabeth Bott, Shamla Naidu, John Cummins, Paras Gorasia and 

Aihua Zhang. 

The Trustees are not the only volunteers in the organisation; I would like to say a big thanks to the 

many volunteers that have contributed to the running of our Conversational English classes during 

the year. I would also like to mention our casework volunteers Deytonae James, April Singh and 

George Andrews who supported our casework service while completing their studies at the 

University of Chester. Without such a dedicated team of volunteers we would really struggle to 

deliver many of our services.  

Finally I must thank our wonderful staff led so effectively by Shantele, supported by a hard working 

and dedicated team Anita, Valerie, Elizabeth and Deyontae.  It’s been a year of huge change in which 

we have said goodbye to so many of our previous stars, Craig, Mandy and Onyeka who have left for 

pastures new; we wish them every success in their new careers. 

I reiterate my enthusiasm and optimism for the coming year so let us all greet the forthcoming year 

with its many challenges and opportunities. 

Eric Bowers 

Chair 

 

 

 

 



Directors Introduction 

Welcome to our 2014/15 Annual Review. In this document you will 

find information about what we have done over the past year, 

some of our key achievements and some of our major challenges. 

Overall, I have to say I am pleased with what we have managed to 

achieve on what has been very limited resources. 

Like so many other charities we have been hit hard by the 

combination of reduced grant support and a lack of spending from public sector on 

chargeable services. You will see by our accounts that our finances are looking bleaker than 

they ever have in my 15 years at the helm. This is in the main a consequence of trying to 

maintain key staff and services, like the casework service without a guaranteed grant 

income. It is also because we have always had at least one large project that would 

contribute to overall core costs for the organistaion and our last one (Big Lottery) ended in 

November 2013. 

It would be true to say though that the biggest challenge financially has been trying to make 

the casework service break even. We have always felt that the casework service was 

fundamental to our work – if we can’t advise and support people have been discriminated 

against it makes a mockery of our aims and objectives. So over the last three years we have 

been trying to generate income to maintain the service by charging a 35% fee on successful 

cases. However, it has proven difficult to generate the levels of income necessary to cover 

costs. On a more positive note we have learned a lot from this exercise, and have 

restructured the service to make it more affordable for the future. I am confident with our 

current staff team that we can reach the point of breaking even and maintain a quality 

service.  

On a positive note - even with our reduced resources this year we managed to make a huge 

difference. We have seen lots of activity in the Unity Centre, two new pieces of research 

completed and many other positive stories, which will be included later in this report.  

Partnerships are still playing a key role in our work, enabling us to develop better 

relationships with many other organisations and have a wider impact than we could working 

alone. Some have also given rise to new oportunities for joint bidding and that we see very 

much as the future. 

Thanks to Cheshire West and Chester Council we were given the chance to develop a three 

year business plan for sustainability of both the REC and the Unity Centre. This plan paves 

the way for a new direction for the organisation and we will need to make some tough 

decisions about where we invest our resources. There are many challenges ahead but also 

opportunities – one of the strengths of our organisation has always been its flexibility and 

responsiveness to change and I think that will see us through the coming years.  

Shantele Janes, Director 



September 2015 

THE STAFF TEAM 2014 - Date 

Shantele Janes, Director 

Anita Dean, Part time Information Officer 

Valerie Donnelly, Part time Information Officer 

Deyontae James, Caseworker (part time from August 2015) 

Elizabeth Lambrakis, Casework Assistant (part time from August 2015) 

Craig Heard, Business and Information Officer (left May 2015) 

Onyeka Uzonwanne, Discrimination Adviser (part time until August 2014) 

Rupert Budgen, Discrimination Caseworker (part time until August 2015) 

Mandy Roberts, Project Worker (left April 2015) 

 

We would also like to say a big THANK YOU to the volunteers that have helped us through 

the year. Without volunteers we wouldn’t be able to deliver our services. 

Volunteers (Casework Service) 

April Singh, George Andrews, Deyontae James (all from the University of Chester) 

 

Volunteers (Conversational English Classes) 

Lindsay Cussons  Pat Kelly  Daniel Spencer Zaneta Horsinkova 

AJ Jarecka Griffiths Jenny McMillan Sally Fachmiova Doreen Planchaud 

Roxanne Garner Brett Watson  Sally Eagle  Louise Hall 

Neil Parrington Hilary Shergold Bob Gilogly  Amy Gowers 

Angela Mohan   Joan Tanswell  Neil McKenna  James Hannath 

Chris Potter 

 

 

 

 



 

SOME QUICK FACTS 2014/15 

 

437 enquiries of 

discrimination dealt with 

 

157 English Conversational 

Classes delivered 

80 people learning English 

 

21 volunteers trained up 

 

243 external room bookings   

6009 visits 

 

 



 

We no longer have a dedicated community 

development service, as funding ended but we 

still provide some support to groups through 

the development of the Unity Centre as West 

Cheshire’s Multicultural Hub. 

Late in 2013 we secured some funding to carry out a piece of work looking at the potential 

for community asset transfer of the Unity Centre and we worked with Community Matters 

and TS4SE on this. They carried out a consultation exercise with the different BME 

community groups about what they wanted the building to do and how it could help them 

to achieve their goals. We had already recognised that the building wasn’t being used in the 

way we had initially envisaged it would be, with groups having a permanent presence in the 

building. 

A report was produced in as a result of the consultation with recommendations which 

included ‘decluttering’ and changing the building around to make the space more useable. 

In April 2014 we decided to close for a week and make the changes. Our old IT suite 

downstairs was moved upstairs to give space for a relaxing community room, which is family 

friendly, housing a sofa, coffee machine and children’s toys. We retained one computer in 

there for people to get online, but moved another one out into reception for people to also 

use. Our staff office was downsized and moved into an area that can be secured 

independently from the rest of the upstairs floor. This was important because it would allow 

people to access the upper floor at weekends and at times when staff were not in, without 

any concerns about breaching confidentiality and data protection.  The room that had 

previously housed all the community organisations, was changed into a meeting/IT suite 

which made it more flexible. The groups themselves were given a storage area to house 

their equipment, a lockable post box for them to use and the ability to book in rooms as and 

when they needed them.  

The change around has been successful in part; certainly the downstairs area is more 

appealing and we have more space that we are able to hire out. However, the move for the 

IT suite upstairs has also reduced the numbers of hirers because of concerns re accessibility. 

During the coming year we may need to rethink this.  

This last year we have looked hard at the future sustainability of the Unity Centre. Funding 

from the Council was dependent on us coming up with a business plan for the Unity Centre 

for the next three years and the Council kindly gave us some support with that, in the form 

of Margaret Jackson, a consultant who has been working with CWAC for some time. 

Margaret has extensive experience of working with community organisations and she 

helped us to really drill down and look at the issues we were facing. As a consequence we 

have developed what we consider to be a robust and achievable business plan for the 

Centre. Part of this will involve marketing the Centre more heavily, bringing in new hirers of 



the space – this will be assisted by the shared use of additional rooms in the Centre, with 

the Youth Service. 

Activities/Work at the Centre 

The Unity Centre is very much CHAWREC’s public face – enabling the community easy 

access to our services and the services and activities of the various groups that we work 

with. A key part of the Information Officer’s role is to signpost people in the right direction. 

Many people come into the Centre to check our notice boards and see what is going on in 

the community. New residents to Chester will come and ask for information – social 

isolation is a massive issue and the Centre is a key way to combat this. 

As CHAWREC we run various activities, and we also facilitate the ability for others to run 

activities from the Centre, not only BME groups but also many other small community based 

organisations too. We offer competitive rates for groups and friendly staff to support.  

Conversational English 

Conversational English classes have been one of the most popular activities we have run at 

the Centre. We started out offering 2 informal classes a week and now we run those two 

plus one evening class and an additional City and Guilds Functional Skills in English class. The 

classes average around 10/12 people a time, many of whom come back week after week 

until they secure employment or further education. 

Hate Crime Reporting Centre 

All staff at the Unity Centre received training from Cheshire Constabulary earlier in 2015 and 

we are now an official reporting centre for hate crime, meaning that anyone from the public 

can come in and report any hate crime at the Centre. 

International Fun Day 

Each year around Black History Month we have had some sort of celebration in the Unity 

Centre. This year we named it ‘international fun day’ and it brought together all the 

different groups involved in the Centre. Each room in the Centre carried a theme for the day 

– we had an activities room, a children’s room, a health and wellbeing room, a marketplace 

and an exhibition room. Over 300 people came along to enjoy the day, which showcased 

many of the different community organisations who were all involved in either providing 

food or activities during the day.  

 

 

 

 

 

 



 

 

Consultation Events 

We conducted two consultation events at the Centre 

during the year – one looking at access to GPs for 

Healthwatch Cheshire West and another on changes 

to district health visiting services. 

 

 

 

Room Hire 

Various organisations hire the rooms at the Unity Centre to deliver their services. City 

Centre venues at a reasonable cost can be difficult for small enterprises to source and so the 

Centre offers a great option for many. From April 2014- March 2015 we had 243 external 

room bookings, from a wide variety of groups and individuals including – Total People, Catch 

22, Cheshire Carers Association, Chester Voluntary Action, West Cheshire CAB, Sanctuary 

Housing, EPNAVCO, Chester Buddhist Group, Cheshire World Development Forum and 

others. 

We also give discounted rates to BME enterprises and this year we saw as a result Spanish 

and Mandarin classes being offered at the centre as well as the continued development of 

the Capoiera classes, with four classes a week now being offered. 

 

BME Mapping Report 

We were keen to secure more robust data about the BME community in the area, to try and 

find out who may access the centre in the future. Mandy Roberts, who previously worked 

on the Schools Stand Up 2 Racism Project carried out a piece of work bringing together 

information about our communities – both quantitative and qualitative. 

The data compared and contrasted information from the 2011 census, national insurance 

registrations, school admissions and GP registrations. One of the interesting issues that 

came out of this report was both the difficulty in accessing this information and the fact 

there is little consistency in how data is collected. Despite this there were some helpful 

findings that should help both us and other Chester based organisations understand their 

BME service users better. One of the key issues was that in Chester the BME population is 

significantly higher than the average across the local authority area at 9.1%. 

We launched the report in October 2014 holding an event at the Unity Centre for interested 

organisations to find out more about the local population. The full report can be found on 

our website www.chawrec.org.uk   

http://www.chawrec.org.uk/


  



POLICY & PARTNERSHIPS 
 

Working in partnership with others has always been an integral part of our work; given our 

limited resources they allow us to influence wider than we would otherwise be able to. In 

the past we would have been more involved in strategic partnerships, offering advice to try 

and shape policies and processes. Now, although we still do this, we are also heavily 

involved with partnerships where we are equal players – working with others in the 

voluntary sector to support different groups of beneficiaries. Nationally this is something 

the government has been pushing - offering up grants on the condition of partnership 

working. 

Over the last year we have been an active player in these equality specific partnerships: 

- Cheshire Constabulary’s Diversity Monitoring Group 

- Cheshire Constabulary’s Hate Crime Scrutiny Panel 

- Cheshire Gypsy & Traveller Strategic Partnership 

- Cheshire Equality Leads Forum 

- Halton Equalities, Engagement and Cohesion Group 

We are also a partner on the following: 

- Healthwatch Cheshire West 

- Warrington Advice Network Development (WAND) Partnership 

- Cheshire West Social Welfare Advice Partnership (SWAP) 

- Cheshire East Advice Services Partnership 

- Halton Advice Services Transition Fund Partnership 

Advice Services Transition Fund 

Some may recall that we were heavily involved in ‘Transforming Local Infrastructure’ 
partnerships last year, which was all about bringing together local infrastructure 
organisations to help them work together more effectively and become more sustainable in 
the future. Well, after this ended another fund was released by government that did 
something similar for advice agencies. Essentially funding was released to help advice 
agencies become more resilient given the pressure on their services around especially social 
welfare law. As a provider of specialist employment advice we became part of these 
partnerships in East, West, Halton and Warrington. 

We now have much better relationships with the different advice agencies across the area 
and have raised the profile of the organisation and our casework service significantly. Listed 
below are a few benefits we have received as a result of our involvement: 

- In order to improve the way we collate data and information Warrington ASTF 
purchased a common casework management system for the partners. We have now 
installed Topaz and it is enabling us to draw off data much more easily, helps us to 
collate information as well as manage cases. 

- To ensure that all partners are working to the same quality level – Cheshire West 
ASTF has provided funds to put us through the Advice Quality Standrda 



- An encrypted e-mail system for referrals has been installed for Cheshire East 
partnership and we also now have a website (www.adviceCE.org.uk) which gives 
advice and information on a range of issues. 

- We were able to offer a regular advice surgery at Warrington CAB 

- Raised awareness – through development of a video we now have on our website 
and was put on TVs across Warrington. ‘Speed dating’ event in Cheshire East to help 
volunteers understand our services better and increase referrals. 

- Increased web presence through www.adviceCE.org.uk and www.warrington-
advice.co.uk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.advicece.org.uk/
http://www.advicece.org.uk/
http://www.warrington-advice.co.uk/
http://www.warrington-advice.co.uk/


PUBLIC AWARENESS AND CAMPAIGNS 

 
Social Media and Marketing 

With the age of social media this area of work has changed significantly. We do a lot of our 

campaigning and awareness raising through our facebook and twitter accounts. We 

currently have 251 ‘likes’ on the Facebook page and are followed by 425 people on Twitter. 

We are trying to be more proactive, re-tweeting and sharing information on facebook about 

topical issues and commenting on them, linking them with our own values, aims and areas 

of work. 

 

This year we co-opted a new member to our Trustee Board, Brett Watson who has 

extensive marketing expertise and we have been working with him to develop marketing 

materials and discuss how we can better ‘brand’ ourselves. We hope to build on this over 

the coming year and look further at how we can increase our campaigning influence as well 

as our ability to income generate. 

Training 

One of the impacts of the austerity measures appears to be a reduction in the number of 

organisations seeking training from external agencies such as ours. We did however do a 

small amount of training this year: 

Cheshire East Council asked us to provide a session on equality issues for providers of early 

intervention and prevention services and as a consequence we decided to apply for the 

Innovation Funding at the Council to delve into this further, carrying out a piece of research 

on why this was the case. That report was finalised at the end of March and involved our 

project worker speaking to all of the providers as well as interviewing service users for their 

views. This report we hope will enable the Council and providers of services to change the 

way they work to make them more accessible to all in the future. 

As a spin off the same session, Age UK Cheshire also asked us to deliver some training on 

equality issues for their annual staff day, which was very well received. 

Newsletter 

We currently produce a newsletter for the Unity Centre, which details what is going on in 

the Centre each month and advertises events and activities from the community 

organisations. This has currently has 310 subscribers.    

Website 

These days one of the key ways of getting information out to the world these days is 

through your website and social media, so it is important that we make sure our websites 

are both attractive, easy to find and contain up to date and relevant information. 



We have always been very lucky in that we 

had in house expertise in the form of Craig 

Heard, our then Business and Information 

Officer who has created our extensive web 

presence and also managed to secure 

Adwords funding which ensures that we 

remain high in google rankings. 

 

 

This year we felt it was time for a more up to 

date website and Craig did a great job of 

creating a brand new website for CHAWREC as 

well as developing the site for the Unity Centre. 

The new CHAWREC site is much more eye 

catching and user friendly than the last one. 

 

 

 

 

 

 

 

 

 

 

 

 

 



DISCRIMINATION CASEWORK SERVICE 

This has been a fairly turbulent year for the casework service. 2014/15 was the first year of 

running the service without any grant funding at all and despite our best efforts we could 

not make it break even. We had already taken steps to try and reduce outgoings and were 

operating with fewer staff than ever before; but we had widened the service across England 

and Wales therefore attracting a larger amount of enquiries – so capacity has been a major 

issue. 

In order to address this we recently made the decision to recruit a casework assistant to 

help with the service, taking initial enquiries and ensuring that we maintain good casefile 

standards. Elizabeth Lambrakis took over this role at the beginning of August 2015 and with 

a new part time caseworker Deyontae James, we hope that we can start to make the service 

sustainable for the future.  

Our website for the service – www.discriminationhelp.org.uk  continues to receive 

significant hits and we still receive the majority of our case enquiries through this route. 

Figures 

We received 437 new enquiries of discrimination this year – that is holding around the same 

amount as previous years averaging just over one enquiry a day. This is in no small part due 

to the success of google ads, which has placed our website high on the rankings when 

searching for discrimination or help with discrimination. However, the capacity of staff to 

respond to this level of enquiries remains problematic and we are constantly trying to 

balance the need to respond to new enquiries with the demands of running existing cases. 

In an attempt to deal with this we have been engaging volunteers from the University of 

Chester who have been a great help during the year, researching points of law, contacting 

clients and securing information from new enquiries. We hope to work with the Law School 

at the University and at the College of Law again this year to develop this programme 

further. 

Figures for 2014/15 

Out of the 437 enquiries we took further action on 227 cases – whether that be signposting, 

giving initial advice, writing a letter or taking on the case to pursue it to tribunal. 

Caseworkers deal with an open caseload of up to 20 files at any one time, which can range 

from being fairly straightforward to extremely complex.  

As we had restructured the service back in November 2013, closing down all of our cases 

while we decided the next steps for the service it took some time to build the client base 

again, and as a consequence of this only two cases reached the point of settlement in this 

year totalling £25,000. However, several of those cases started in the year have since gone 

on to settle just after March 2015.  

http://www.discriminationhelp.org.uk/


We represented one particularly difficult case at Employment Tribunal, which was 

unsuccessful. We have also represented clients at 7 preliminary hearings between April 

2014- March 2015. 

CASE STUDIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Moving into 2015/16 

The future is of concern, not only because of the funding situation, but also because of the 

impact of government policy. Last year we saw the introduction of fees for tribunal for the 

first time ever, and also the removal of the discrimination quaestionnaire process, an 

important tool for claimants to determine if they have a case and secure relevant evidence. 

Claims for unfair dismissal are now also limited to one year’s loss of earnings as 

compensation so it seems that more and more barriers are being put in the way of potential 

claimants. Although this is intended to stop the ‘have a go’ claimant culture, it will severely 

impact on people’s right to secure justice; and we can see that in the reducing numbers of 

people taking tribunal claims forward. Having to ask Claimants for a £250 fee just to lodge 

the initial claim is a major obstruction in taking forward a discrimination claim. 

Case Study 2 – Maternity Discrimination 

Ms B approached us because she had been working for a 

company as agency staff and had been promised a permanent 

role. When however they became aware of her pregnancy they 

backtracked on the offer and terminated her agency contract. 

Proceedings were issued and the case settled for £15,000. 

 

Case Study 1 – Race and disability discrimination 

Mr A came to us because he felt that he had been overlooked for 

promotion within his company as he was aware of more junior 

staff being promoted to higher grades. He felt that this was 

primarily because of his race, but he also complained of 

discrimination because of his disability as his employer kept 

increasing his hours of work, which impacted on his levels of 

wellness. This case was finally settled for £10,000. 

 



We are constantly looking for ways in which we can assist claimants in the best way and 

make ourselves sustainable. Many clients ask us why we charge for services as a charity and 

we have to explain that we need to to survive. The majority of people who contact us get 

their advice free of charge, only those who choose to be represented by us will go on to pay 

the charge.  

One of the outcomes of the ASTF partnerships (referred to earlier in this report) was that we 

now have a computerised casework management system making us much more efficient. 

Topaz also allows us to produce reports easily, with information on demographics, issued 

raised and more. This will assist us in the production of information for next year’s annual 

review when we will have had a full year of statistics recorded. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MEMBERSHIP 

We still need as many members as possible to support us. If you aren’t already a member 

then join up now! Download the membership form from our website www.chawrec.org.uk 

Membership is free –except for public and private sector which costs £30 a year. 

Organisational Members 

Chester Voluntary Action 

Cheshire Asian and Minorities Community 

Council 

Chester Bahais 

Cheshire DEC 

Cheshire Probation Trust 

Nipponkai 

Muir Group Housing 

OCEAN 

Priestley College 

University of Chester 

SHAPLA 

Warrington CAB 

Warrington 

Russian Group West Cheshire Multicultural Women’s 

Group 

Individual Members  

Peter Frost Gifty Asamoah 

Vijay Singh 

Robert Bisset 

Prue Wendt 

Shamla Naidu 

Abdul Kadir Jilani 

Derek Ross 

Muriel Benyon 

Hugo Mellion 

TK Al-Jorani 

Hammideh Brice 

Mohammed Monchab Ali 

Bhupinder Virdee Lace 

Sherin Akhtar 

Hassan Kazi 

Ruth Davidson 

Jim Michie 

Ram Darigala 

Basia Gorna 

Lesley Riley 

John Cummins 

Asiya Ahmed 

Shamen Naidu 

Yumi Andrews 

Pradeep Verma 

Hu Zhixin 

Birgit Schalow 

Paras Gorasia 

Abdush Shaheen 

Celal Acar 

Shahanara Hussain Razu 

Fazil Afzal 

Razzia Ali 

Tony Liow 

Sue May Liow 

Angela Jarvis 

Alift Harewood 

Deepak Chakravarty 

Hasan 

Ahmed 

Abdelsalam Sati 

Mark Arratoon 

Bodrul Islam 

Lauretta Righi 

Richard Omoyele 

Jubeyar Ahmed 

Arfa Bayne 

Halina Kelly 

Clide Batchelor 

http://www.chawrec.org.uk/


TRUSTEES FOR THE YEAR 2014/15 
(Because we are a charitable company our trustees are also company directors) 

 

Eric Bowers (Chair) 

Bhupinder Virdee Lace (Vice Chair) 

Martin Meredith (Treasurer) 

John Cummins 

Shamla Naidu 

Paras Gorasia 

Elizabeth Bott 

Abdun Noor 

Brett Watson 

Chantal Davies 

Aihua Zhang (resigned)

 

There are generally always casual vacancies that arise throughout the year – if you are 

interested in joining please let us know. The Committee meets the last Thursday of every 

month at 6.30pm at the Unity Centre. Meetings normally last around 2 hours.  

 

PLEASE NOTE THAT COPIES OF THE ACCOUNTS FOR THE YEAR ENDING 2015 CAN BE 

FOUND ON OUR WEBSITE WWW.CHAWREC.ORG.UK 

http://www.chawrec.org.uk/

